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A Practical D365 Configuration Drift Detection Checklist

Nexus 365™’s Configuration Drift Detection Guide helps
you spot and fix configuration misalignments in D365
Finance & Supply Chain Management environments. Use
it to ensure consistent, compliant, and audit-ready
setups across DEV, UAT, and Production.



 Why is Configuration Drift

Bad for Your D365
Operations?

You implemented D365 with carefully planned configurations. Six months
later, something's different.

Maybe it's a posting profile that mysteriously changed. A security role that
gained new privileges. A sequence that skipped values. An integration
parameter that "somehow" got modified.

Configuration drift in D365 F&SCM can have far-reaching effects on your
business, from operational disruptions to reputational damage.

A single minute of downtime can cost companies up to $16,000, and when
your systems are offline during critical business cycles, such as month-end
financial closes, you're bleeding money in real time. But the damage
doesn't stop there. With the average cybersecurity breach tallying around
$4.2 million per incident, every second hackers lurk undetected within
your environment is another threat to your data, credibility, and brand
reputation.

This guide gives your finance, IT, and compliance teams a shared playbook
to detect drift before it becomes a headline.



- Configuration drift happens silently, but its impact is loud:

« Financial posting failures during the month-end close
. Integration breakdowns that halt business processes
. Security vulnerabilities that fail compliance audits

- Mysterious system behaviors that no one can explain

40% ERP Deployments Fail
due to Misconfigurations

$16,000+ Per Minute in ERP
Downtime Costs

$250,000+ in Compliance
Penalties from Audit Failures




" Who Does What?

Time & Ownership Matrix Prepared by Nexus 365™ Experts

This guide covers a wide range of configuration areas across finance, IT, security, and
compliance. To make it actionable, it's important to understand who is responsible for
each section, how long each task typically takes, and how often your team should

review the configurations.

Checklist Section

Step 1: Risk
Assessment

Step 2: Feature
Management Review

Step 3: Critical Config
Review (GL, Number
Sequences)

Step 4: Manual Drift
Detection

Step 5: Limitations &
Reporting

Estimated

Primary Owner .
Time (per run)

Compliance /

, 2-3 hours
Internal Audit
T /D365 Admin 1 hour
e
inance Systems 3-4 hours
Lead
Functional
8-16 hours

Consultant or BA

CFO or Risk 30 mins (review
Officer only)

Suggested
Frequency

Quarterly

Monthly or post-
update

Monthly

Post-deployment

Quarterly

Did You Know?

Nexus 365™ can automate up to 80% of the time spent manually checking D365
F&SCM configurations. Gain visibility across environments with a single click.




" Step 1: Assess Your
Configuration Drift Risk

Current State Reality Check

- When did you last verify your UAT and PROD configurations match?

. How many people have System Administrator access in Production?

. Are you able to detect unauthorized parameter changes within 24 hours?
- Do you know which configurations have changed since go-live?

Environment Complexity Assessment

« Note current platform version via Help & Support > About (to update
impact planning)

. Count your environments: DEV, UAT, PROD, Sandbox instances

. List legal entities in each environment

. ldentify active Data Management Framework (DMF) projects

. Document third-party integrations and API connections

Access and Change Control Gap Analysis

« Review who can access System administration > Setup > System
job parameters

. Check if changes to Security roles require approval workflows

. Verify if emergency changes require post-implementation
documentation

. Assess whether configuration changes are logged in System
administration > Inquiries > Database log




Common Triggers of &

Configuration Drift

Configuration Drift Warning Signs:

. Users report the system behaving differently than before

- Processes that worked yesterday suddenly fail today

. Integration errors that appear without system changes

- Audit findings that surprise everyone ("When did that change?")

High-Risk Drift Periods:

. After Microsoft updates - Custom configurations may reset to defaults
- During month-end close - Pressure leads to "quick fixes"

- Following go-live support - Consultants make undocumented changes
. Post-incident resolution - Emergency fixes bypass routine procedures

Most Commonly Missed Configurations:

- Number sequence gap tolerance settings

. Workflow timeout and escalation parameters

. Data entity auto-generate field mappings

- Batch job maximum retries and retry interval settings




" Step 2: Monitor Feature
Management

Current Feature States

- Navigate to: Workspaces > Feature management
. Track toggles for each feature per environment (DEV, UAT, PROD)
- Monitor active, pending, or enabled-by-default features

Auto-Enablement

- Review the “Automatically enabled” column and planned dates
. Flag features with mandatory enablement dates that are approaching

Feature Enablement History

. Document:
1. Feature name
2. Module/area affected
3. Enabled by (manual/automatic/system update)
4. Enablement data




~ Step 3: Identify Critical

Configuration Areas

Financial Configuration Hotspots

- General ledger parameters (GL > Ledger setup > General ledger
parameters)

- Posting profiles (GL > Posting setup > Accounts for automatic
transactions)

- Number sequences (Organization administration > Number sequences)

. Financial dimensions (GL > Chart of accounts > Dimensions)

Security and Compliance Configurations

Security roles (System Administration > Security > Assign users to roles)
User role assignments (System administration > Users > Users)
Segregation of duties rules (System administration > Security >
Segregation of duties)

Workflow configurations (Organization administration > Workflow >
Workflow parameters)

Integration and Process Configurations

- Data entities (System administration > Data management > Data entities)

. Electronic reporting (Organization administration > Electronic reporting)

- Batch jobs (System administration > Inquiries > Batch jobs)

. Service endpoints (System administration > Setup > Service
configurations)




" Step 4: Attempt Basic Drift
Detection

Manual Baseline Creation (Time Required: 8-16 hours)

. Export key tables via System administration > Data management:
SystemParameters, LedgerParameters, NumberSequenceTable

. Document security role assignments from System administration >
Security > Assign users to roles

. Screenshot critical configuration forms (expect 50+ screenshots per
legal entity)

Establish Monitoring Procedures

- Daily spot checks (15-30 minutes): Review recent entries in System
administration > Inquiries > Database log

- Weekly parameter review (2-4 hours): Check if key parameters in the
SystemParameters table have changed

« Monthly role audit (4-8 hours): Compare current security role
assignments to baseline

. Quarterly environment sync (8-16 hours): Export configurations from
UAT and PROD for comparison

Track Configuration Changes

Nexus 365™ Tip:

Set up weekly
automated runs of
configuration drift
detection and send
exceptions directly

. Enable Database logging for critical tables
(SystemParameters, SecurityRole,
LedgerParameters)

. Create an Excel tracking sheet: Date, Table,
Field, Old Value, New Value, User, Reason

- Log manual discoveries of configuration drift .

, , L to your audit team. | .,

- Document time spent investigating -

configuration-related issues



When Do Configurations Drift?

Real-World Scenarios You Might Encounter

The Posting Profile Disaster

Friday, 5 PM: User can't post a vendor invoice. System admin changes the
posting profile in Accounts payable > Setup > Vendor Posting profiles.
Monday morning: Hundreds of transactions can't be posted because the
weekend change broke the posting logic for an entire account range.

The Security Role Creep

During go-live support, the consultant adds privileges to the "Accounting
clerk" role to resolve access issues. Documentation is minimal. Six months
later, an internal audit discovers unauthorized access to Cash and bank
management functions that violate SOX compliance.

The Number Sequence Gap

Microsoft update resets the number sequence continuous setting tonon-
continuous in Organization administration > Number sequences.
Invoice numbering shows gaps during the month-end close. Auditors flag
the gaps as potential revenue recognition issues.

The Data Entity Surprise

The testing team modifies Data management > Data entities settings for
customer import. Changes haven't reverted. Production of customer data
import fails because field mappings have changed, causing order
processing delays.



'°'?3::Stage 5: Acknowledge the

Limitations

What You Can Realistically Monitor Manually

- Basic security role assignments (not privilege details)

. Key system parameters (maybe 10-20 of the most critical)
- Number sequence current values (not all settings)

. Major batch job schedule changes (not parameter details)

What You Cannot Monitor Manually

- Real-time configuration changes (you'll always be behind)

.- Privilege-level security changes (too granular and complex)

. Comprehensive environment comparisons (too time-consuming)
. Integration configuration details (too many variables)

The Scaling Problem

« Adding one legal entity doubles your monitoring workload

- Microsoft updates can reset dozens of configurations simultaneously
- Manual processes break when key personnel leave

« Human error is inevitable in repetitive monitoring tasks



" The Bottom Line

If you've worked through this checklist, you've discovered the fundamental
challenge. D365 configuration drift detection requires monitoring thousands
of parameters across multiple environments, legal entities, and
configuration areas. This is mathematically impossible to do with manual
processes.

The numbers don't lie:
. 200+ SystemParameters fields for each legal entity are impossible to
monitor manually
. Configuration changes happen 24/7, and manual checks happen
periodically
- Microsoft updates can reset configurations without warning
- Manual processes don't scale with business growth

This guide helps establish discipline, but automation is essential for scalable
operations.

Ready to Automate Your Drift
Detection Process?

Integrate your D365 environment with Nexus )
_ . Get 4-Week Trial
365™ and run on-demand comparison jobs.
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